SUGGESTIONS FOR SUCCESS!!
Before You Begin to Write

1. Start with the need you want to address.  Find out as much as you can about the problem, existing resources and others interested in working on the problem.  Cooperating with other organizations or agencies can result in powerful solutions to problems.

2. Review the enclosed grant guidelines and determine if your project meets the criteria.

3. What will this project accomplish and who will benefit?  Identify a clear, meaningful, and measurable goal.  Who is your intended audience?  Be prepared to communicate these thoughts directly and briefly.

4. How will you accomplish the project?  Work out the details about who will do the work, what they will do and when.  Get commitments from those who you believe will carry out the project, provide funding, if needed, beyond your request from the Foundation, or provide facilities or other supplies.  Develop a timeline for completion of the project.

5. New, fresh ideas are very appealing and may be key in identifying, addressing and meeting needs.  However, the most important issue to the Thomas County Community Foundation is that needs are being met and the quality of life in Thomas County is being improved.  

Tips for a Great Application

· This should not be a labor-intensive process.  If you have followed the steps above, you will be prepared with all the needed information!

· Strive for clarity.  Provide the background information necessary for us to understand the mission and goals of the organization and how this project furthers those goals.  We will read many proposals, so your conciseness is appreciated.

· We ask that the application be typed or printed.  Feel free to request the application be sent via email attachment.  However, you must return it to us in a hard copy, with the appropriate supplemental material.

· Be specific about what you are asking us to fund, your project goals and the amount of funding being requested.

· Don’t use jargon, acronyms or technical words without thorough explanation.  

· Don’t inflate or embellish your proposal to impress the Foundation.  We want to fund programs that benefit the community, not your ability to write professional grant proposals. 

· Call well in advance of the grant deadline with questions.  Give yourself plenty of time to do a good job.  Our number is:  785-460-9152.

Ways NOT to get a Grant

· Be sloppy. Leave out important information.

· Do it the night before it is due!

· Submit it after the deadline.

· No evidence of local support or broad representation.

· Very little discussion of why the project is good for the community.

· No evidence of administrative or accountability structures to support your project.

· Anticipate large budget needs for “contingency” or “miscellaneous” items.

· Suspicion that the amount requested came first and then the budget.

· Duplication of existing community programs or services without justification in your grant proposal.  

· No explanation of the qualifications or experience of the people carrying out the project.

· Complete the application without reading the whole application or instructions.

